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Abstract :

This studyaims to find out the effectiveness of training system of the institution. As this
last one the most important mechanismsfollowed by the institution for thispurpose. And on
this basics, we have conducted a fieldstudy on a sample of individuals in Phosphate Mines

Company"SOMIPHOS" —Tebessa- as adopted the descriptive and analyticalmethod to
answer the problem and confirmhypotheses.

This studyrevealedthat training works to improve the performance of
humanresourcesthrough the development of knowledge and skills and the exploitation of
energy. And for this, the institutions resort to the implementaion of the policy of training in
stages and successive startingwith the identification of training needs and the
implementation of a training program and finalyevoluateourwholeprocess.
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